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MINUTES OF SWIMMING TARANAKI INC
EXECUTIVE COMMITTEE MEETING

HELD ON THURSDAY 3 JULY 2014 AT 7.30PM, NEW PLYMOUTH
1.
PRESENT:  
Andrew Wood (Chairman), Claire Weir (President), Alison Gadsby (Treasurer), Sonia O’Connell (Secretary), Julie Owen (Operations Mgr) and Chris Ogier (AQN) 
2.
APOLOGIES:  
none

3.
TOPICS FOR NEXT MEETING –new board to decide once AGM has been held. 
4.
SNZ - Appointment Panel Nominations – not received yet due to nominations still open.
Move to authorize Claire Weir to be our regions representative for all SNZ voting forms.










Wood/O’Connell
CARRIED

b)
SNZ Constitution Review – committee are happy with minor changes made with feedback to SNZ by 30 July.
5.
ST AGM – We do not have anything about proxy voting in our constitution and SNZ does not allow it therefore we abide by their ruling on this.
b)
SGM – Tuesday 30 September 2014 at Stratford Swimming Clubrooms.


Agenda – To adopt the SNZ Regional Constitution

6.
RIBBONS – Claire to find out which business in Hawera may be able to supply ribbons for Winter and Summer champs. We would like to update the design.
7
REPORTS
· FINANCIAL REPORT

a)
Move that the Bank reconciliation, profit and loss and monthly cashflow reports for 30 June 2014 be taken as read and approved.  



Owen/O’Connell
CARRIED

b)
Move these reports be adopted and be approved
Wood/Gadsby
CARRIED
Accounts for Approval
Actrix - monthly broadband






      $         47.50

Office Max - general








     108.25

By Arrangement Florist - TR Awards





       65.00

SNZ - Central Junior Regional Camp





     505.08

Sue Southgate - senior camp coaching fee





  1,200.00

Aimee Woodhead - Intermediate & Junior Camp coaching fee


     540.00

Stan Teokotai-White - Intermediate camp coaching fee



     360.00

Carol Powell - Junior camp coaching fee





     180.00

J. Owen - Jun Wages (5 wks)






  3,300.05

Inland Revenue - PAYE for June






     682.45

ABC Tours – bus hire for 6 Way Meet





  1,500.00
c)
Julie to organize Junior National refund of $2 per event to be given back to swimmers who competed in February 2014.

d)
Move ST gift $50 to each of Joshua Gilbert, Eleanor Gilbert and Sasha Reid who are attending the SNZ Regional Junior camp in Rotorua.

Weir/Gadsby
CARRIED
e)
Move to  gift $50 to each swimmer involved in the SNZ Age Group Regional camps to be held in October.






O’Connell/Gadsby
CARRIED
f)
Move to gift $10/swimmer per day of each swim camp except TET swimmers who are being funded.







Weir/O’Connell
CARRIED

g)
NZ Racing Board – Julie to look into this organization for funding purposes.

Move the financial report be accepted as a true and correct record. Owen/O’Connell
CARRIED

· RECORDS TO RATIFY – ratify next month
8.  CONFIRMATION OF PREVIOUS MINUTES 
Move that the Management Minutes of 10 June 2014 circulated be taken as read.










Wood/O’Connell
CARRIED
MATTERS ARISING 
a)
CS Tri Series 2013 – refunds are still waiting for approval from the Board.
b)
Move that we apply to NZCT for funding of Operations Manager wages for a six month period from August 2014-February 2015.





Weir/O’Connell
CARRIED
Moved that the Management minutes of 11 June be taken as a true and correct record.









Wood/O’Connell
CARRIED
9.
GENERAL BUSINESS 
a)
Ltr from HBPB – ltr regarding Waikato’s resignation from CS.  Reply to HBPB and BOP.  We look forward to liaising with our coaches and await their feedback.   The Committee felt it was important to have this coach driven and look forward to the future.  
Meeting Closed:  9.40pm
NEXT MEETINGS

Tuesday 12 August 2014
Tuesday 9 September 2014
SGM:  Tuesday 30 September
Signed as a true and correct record ………………………………………………………………………… President






                   ………………………………………………  Date
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